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Tacoma

WEEKLY REPORT TO THE CITY COUNCIL

February 27, 2025

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ACTION REQUIRED

1.

This is a reminder to complete your financial affairs disclosure (F-1) Statement and
Disclosure of Remote Interest form and provide confirmation to the City Clerk’s Office,

by Tuesday, April 15, 2025. More information can be found at: Who Files the Report |
Washington State Public Disclosure Commission (PDC).

ITEMS OF INTEREST

2. Mayor Woodards provides the attached Council Action Memorandum for an Ordinance

relating to funding of transportation improvements; establishing expenditure targets and
reporting requirements for revenues derived from Proposition 1.

Council Member Hines provides the attached Council Action Memorandum for a
Resolution declaring the inclusion of community members over the age of 65
on the City’s committees, boards, and commissions.

Shiloh Baptist Church Men’s Shelter Standdown: The single men’s shelter (1211 South |
Street), operated by Shiloh Baptist Church (Shiloh) and Valeo Vocation (Valeo), is
currently preparing to standdown. Valeo will continue to work with the current residents on
their stability and housing plans and anticipates all residents will transition into permanent
housing or other temporary solutions by March 31, 2025. After this date, Shiloh will continue to
focus on providing housing services with their New Life housing program. Since opening in
September 2021, the shelter has served 317 individuals, with 21 of the clients have confirmed
being connected to permanent housing.

On February 24, 2025, there were 21 residents at the site and six residents are currently
working with case management. Neighborhood and Community Services meets with Shiloh
and Valeo weekly to assess operational needs and will continue to support the shelter during
this transition. The City is committed to ensuring that every resident has the option to
transition to the new location or has an alternative shelter location should they wish by
or before March 31, 2025.


https://pdc.wa.gov/registration-reporting/personal-financial-affairs-disclosure/who-files-report
https://pdc.wa.gov/registration-reporting/personal-financial-affairs-disclosure/who-files-report
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5. Encampment Outreach: For the week of February 17 - 21, 2025, the Dashboard states that
we only visited 16 locations. Though our internal survey system states that the HEAL Team
contacted 34 individuals (20 new and 14 repeats) and referred them to community services,
three individuals were placed in shelter. This information can be found at: HEAL Team
Engagement Dashboard | Tacoma Open Data

6. City Manager’s Office Constituent Relations Analyst Karyssa Mathison provides the attached
Constituent Intake Report.

7. Acting Tacoma Police Chief Frank Krause provides the attached Weekly Crime Report.

8. City Manager’'s Office Management Fellow Anna Le provides the attached January 2025
Neighborhood Council Liaison Report.

9. The Planning Commission has approved the public release of the draft One Tacoma
Comprehensive Plan update and scheduled a public hearing on March 5, 2025, at
6:00 p.m.. Community members are invited to participate in a series of informational meetings
before the public hearing to learn about updates on the draft One Tacoma Comprehensive
Plan's progress and encourage community feedback during the public comment period
from now until March 7, 2025. The Planning Commission will use the input received to
finalize its recommendations to the City Council for final review and adoption. Promotion of the
event series and public hearing is happening now through mailed notices, social media, and
web updates.

10. Public Works Director Ramiro Chavez provides the attached January 2025 Vision Zero crash
report.

11. City-funded Temporary and Emergency Shelter Performance: The City posts weekly
updates and information about its Temporary and Emergency Shelter locations
including current census, number of available beds, and exits to housing. Updates
are reported weekly, and this information can be found at:
https://cityoftacoma.org/UserFiles/Servers/Server 6/File/NCS/weeklydataupdate.pdf.

12.Please see the attached City of Tacoma Weekly Meeting Schedule.

STUDY SESSION / WORK SESSION

13.The City Council Study Session of Tuesday, March 4, 2025, will be conducted as a
hybrid meeting. This meeting can be attended in-person at the Tacoma Municipal Building,
Council Chambers, located at 747 Market Street on the 15t floor or be heard by dialing
(253) 215 — 8782 or through Zoom at: www.zoom.us/j/89496171192 and entering the meeting
ID 894 9617 1192; passcode 89659 when prompted. This meeting will be broadcast on
TV Tacoma and Facebook.



https://data.cityoftacoma.org/apps/tacoma::heal-team-engagement-dashboard/explore
https://data.cityoftacoma.org/apps/tacoma::heal-team-engagement-dashboard/explore
https://cityoftacoma.org/UserFiles/Servers/Server_6/File/NCS/weeklydataupdate.pdf
http://www.zoom.us/j/89496171192

Weekly Report
February 27, 2025
Page Three

The discussion items will include: (1) ShotSpotter; (2) 2025 Federal Legislative Agenda;

(3) Other Items of Interest: Council Action Memorandum - An Ordinance Relating to
Funding of Transportation Improvements; Establishing Expenditure Targets and
Reporting Requirements for Revenues Derived From Proposition 1 and Council
Consideration Request — A Resolution Declaring Support for Good, Quality Jobs in
Tacoma and Prioritizing Good, Quality Jobs in Workforce Development; (4) Committee
Reports; (5) Agenda Review and City Manager’s Weekly Report; (6) Executive Session —
Potential Litigation.

On our first agenda item, staff from the Tacoma Police Department and consultants from
ShotSpotter will provide the Mayor and Council an update on the City’s ShotSpotter
program.

On our second agenda item, staff from the City Manager’s Office and Tacoma Public Utilities
will provide an overview of the City’s 2025 Federal Legislative agenda.

Under other of interest, the following items will be discussed:

e Council Action Memorandum: An Ordinance Relating to Funding of Transportation
Improvements; Establishing Expenditure Targets and Reporting Requirements for
Revenues Derived From Proposition 1 (Funding Transportation Improvements) and
the 0.10% Sales and Use Tax Imposed by the Transportation Benefit District.
[Mayor Woodards]

e Council Consideration Request: A Resolution Declaring Support for Good, Quality
Jobs in Tacoma and Prioritizing Good, Quality Jobs in Workforce Development.
[Mayor Woodards]
14.The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendar are attached for your information.

MARK YOUR CALENDARS

15.There are no new events at this time.

Sincerely,
Elizabeth Pauli

Py v/ Y ™
( «5\)& Es,
EAP: AXL City Manager
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City of Tacoma City Council Action Memorandum
TO: Elizabeth Pauli, City Manager
FROM: Mayor Victoria Woodards and Chief Policy Analyst Bucoda Warren
COPY: City Council and City Clerk
SUBJECT: An Ordinance relating to funding of transportation improvements; establishing expenditure

targets and reporting requirements for revenues derived from Proposition 1 (Funding
Transportation Improvements) and the 0.10% Sales and Use Tax imposed by the
Transportation Benefit District. - Requested for March 4, 2025.

DATE: February 26, 2025

SUMMARY AND PURPOSE:

An Ordinance relating to funding of transportation improvements; establishing expenditure targets and reporting
requirements for revenues derived from Proposition 1 (Funding Transportation Improvements) and the 0.10%
Sales and Use Tax imposed by the Transportation Benefit District.

COUNCIL SPONSORS:
Mayor Victoria Woodards, Deputy Mayor Daniels, and Council Members Walker

BACKGROUND:

At the Council Meeting on December 17, 2024 the Tacoma City Council the City adopted Resolution No. 41588
transmitting Proposition 1 to the Pierce County Auditor, to be placed on the April 22, 2025 Special Election Ballot,
that would authorize an increase in the City of Tacoma property tax of $0.25 per $1,000 of assessed value for a
maximum levy rate of $1.95 for collection in 2026 and authorize an increase in gross earnings tax on certain utilities
in the amount of 2 percent, for the sole purpose of funding street repair, maintenance, and safety improvements
including pedestrian and bicycle improvements.

Previously the funding to be derived from Proposition 1 is supplemented by 0.10% sales and use tax, which was
previously approved by the Transportation Benefit District (TBD) on December 3, 2024 pursuant to Resolution No.
TBD 023 to replace and impose the 0.1% sales and use tax starting April 1, 2026, (TBD Sales and Use Tax).

If Proposition 1 is approved by the voters, the combination of revenues from Proposition 1 and revenues from the
TBD Sales and Use Tax will provide a permanent funding source that will ensure long-term funding stability for
essential transportation infrastructure projects and promote continuous enhancements and maintenance to the
city’s transportation network and public safety.

This legislation would do three things;

1. Establish targets for the expenditure of funds derived from Proposition 1 and the 0.10% Transportation
Benefit District Sales and Use Tax over the initial fifteen years following passage of Proposition 1.

2. Direct Public Works to compile and submit a report to the City Council on an annual basis providing a
comprehensive analysis of the progress toward the expenditure targets, measuring accomplishments
against the stated target goals.

3. Include every five years an evaluation of progress toward the targeted expenditures in each category,
including the percentage of expenditures in each target category, a forecast for future expenditures in each
target category, and if expenditures exceed expenditure targets in any category an explanation regarding
why the forecasts are exceeded and the plan for achieving balance over the initial 15-year forecast period
and each successive 15-year forecast period. The City Council will review and evaluate progress toward the
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expenditure targets and determine if adjustments are necessary to meet the expenditure targets over the
initial 15-year forecast period and each successive 15-year forecast period.

The goal is to significantly improve Tacoma’s transportation infrastructure over the designated performance
period of 15 years to ensure the effective execution of the plan for long-term funding for essential transportation
infrastructure projects.

The targets for expenditures will be as follows:

e Arterial Projects: 60% of funds directed toward the improvement of major roadways that facilitate high-
volume traffic movement,

e Multimodal Enhancements: 26% designated for enhancing various transportation options, including
pedestrian pathways, transit corridors, and bicycle-friendly infrastructure,

e Residential Maintenance: 11% focused on maintaining neighborhood streets and improving accessibility
within residential areas, and

e Administrative Costs: 3% allocated to cover management expenses necessary for effective implementation
and oversight of the initiative, excluding internal assessments.

The content of the annual report will be made publicly accessible promptly after its submission to the City Council
and include at a minimum:

e An overview of completed and ongoing projects,

e Detailed revenue and expenditure breakdowns, illustrating the utilization of allocated funds, and

o Identification of any additional financial resources acquired through state and federal grants, as well as
contributions from public and private partnerships.

Every 14 years, a new plan must be developed outlining the following:
e A 15-year revenue forecast
e Any proposed revenue reallocations for each target category
o New categories and allocations, if applicable
e Proposed projects for each target category
e Reasons for any incomplete projects from the previous 15 years, if applicable

COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH:
Sponsors have worked diligently to work with stakeholders and partners to establish targets and reporting to
improve trust in the use of funds and build support for the Streets Initiative.

2025 STRATEGIC PRIORITIES:

Equity and Accessibility:

By sharing the targets and reporting the City will support building additional trust with the public that the City can
deliver on its promises, and greater accountability that the funding they are collecting is getting out into the
community, particularly those rated as Lower opportunity in the Tacoma Equity Index.

Civic Engagement: Equity Index Score: Moderate Opportunity
Increase the number of residents who participate civically through volunteering and voting.
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Increase the percentage of residents who believe they are able to have a positive impact on the community and
express trust in the public institutions in Tacoma.

Explain how your legislation will affect the selected indicator(s)?

providing additional transparency and accountability will help to build support for those who might vote for
Proposition 1 and give those who have engaged with City Council to support this ordinance more trust that they
can have an impact on their government.

ALTERNATIVES:
Alternative Positive Impacts Negative Impacts
1.Do not pass ordinance NA Targets and reporting will not
be enshrined by ordinance.

2.Pass ordinance Targets and reporting will be | Funding will require
enshrined by ordinance and additional tracking and
improves trust and reporting.
accountability in the use of
funds from prop 1.

EVALUATIONS AND FOLLOW UP:
If adopted Public Works staff will be reporting to the City Council on regular intervals to provide updates on the
funding targets.

SPONSOR RECOMMENDATION:
We recommend the adoption of this ordinance establishing expenditure targets and reporting requirements for
revenues derived from Proposition 1.

FISCAL IMPACT:
There is no direct fiscal impact to the City of Tacoma in adopting this ordinance, however there is an impact to
staffing capacity to have increased tracking and reporting requirements.

What Funding is being used to support the expense?
N/A

Are the expenditures and revenues planned and budgeted in this biennium’s current budget?
N/A

Are there financial costs or other impacts of not implementing the legislation?
No

Will the legislation have an ongoing/recurring fiscal impact?
No

Will the legislation change the City’s FTE/personnel counts?
No
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TO: Elizabeth Pauli, City Manager

FROM: Council Member John Hines and Council Policy Analyst Christina Caan

COPY: City Council and City Clerk

SUBJECT: Resolution - Declaring the inclusion of community members over the age of 65 on Tacoma’s

committees, boards, and commissions a priority and directing the City Manager to inform the City
Council quarterly of changes to senior representation - March 4, 2025
DATE: February 26, 2025

SUMMARY AND PURPOSE

A resolution declaring it a priority to include at least one community member over the age of 65 on each of Tacoma’s
committees, boards, and commissions (CBC) when possible and directing the City Manager to keep the City Council
informed on at least a quarterly basis about changes to senior representation on CBCs.

COUNCIL SPONSORS
Council Member John Hines, Council Member Joe Bushnell, Council Member Sarah Rumbaugh, and Council Member
Sandesh Sadalge

Resolution Request: Tacoma is committed to being an inclusive city that seeks to provide a healthy, vibrant, and
equitable future for all.1 To help achieve this goal, we have invested a great deal in ensuring that our young people
have a voice in shaping our city. Yet, as Tacoma’s aging population continues to expand, it is equally vital that our
older community members also have a meaningful role in developing our policies and community investments.z By
fostering greater engagement with those over the age of 65, we can make additional progress ensuring that our
policies navigate challenges across the age spectrum and that Tacoma is a city for everyone.

Tacoma’s volunteer committees, boards, and commissions (CBCs) provide a unique opportunity for community
members to impact our city’s future. Tacoma has more than a dozen CBCs that work on a wide range of topics, from
urban design to human services.3 Each CBC is unique in its purpose, mission, and role, but all help gather
information, provide advice and recommendations, and aid the City Council in its decision-making.* While we have
a designated Youth Commission, which is composed of middle or high school students and is responsible for
bringing a youth-lens to city policies, we do not currently require our CBCs to have a designated seat for a
community member over the age of 65. In fact, more than half of our current CBCs do not have a single senior
member.

Not all seniors have the time, ability, or interest to serve in volunteer positions, but older community members often
have a wealth of knowledge and professional experience that would add value to the discussions taking place in our
CBCs. They also have unique needs and interests that younger CBC members may not be attuned to in our
community. Seniors can also help ensure that the improvements we make for younger generations are sustainable
and equitable across all life stages.

1 Tacoma 2025 - City of Tacoma; One Tacoma: Comprehensive Plan - City of Tacoma; Transportation Master Plan - City of
Tacoma

2 Tacoma Age Friendly Action Plan-v2Final.pdf; An Introduction to the AARP Network of Age-Friendly States and
Communities

3 Committees, Boards and Commissions - City of Tacoma
4 Committees, Boards & Commissions - Handbook



https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=58805
https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=15801
https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=60030
https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=60030
https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/OEHR/Tacoma_Age_Friendly_Action_Plan-v2Final.pdf
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/an-introduction.html?msockid=37ef9e734d0a6dc00c0d8be14cb06cfb
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2014/an-introduction.html?msockid=37ef9e734d0a6dc00c0d8be14cb06cfb
https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=4810
https://ci.cityoftacoma.org/wp-content/uploads/2020/06/CBC-Handbook.pdf
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The City Council is responsible for appointing all members of CBCs and this resolution would declare it a priority to
include at least one community member who over the age of 65 years on each of Tacoma’s CBCs when possible. It
would also direct the City Manager to keep the City Council informed about changes to the number of seniors on
our CBCs. This will help ensure that City Council Members keep the status of senior representation in mind when
recruiting, interviewing, and appointing new CBC members.

COMMUNITY ENGAGEMENT

Community members raised concerns regarding the City’s attention to senior issues with the City Council and City
staff following changes to the City’s senior services in late 2024. This engagement revealed a need to enhance the
way senior interests and voices are included in the City Council’s decision-making process. In December 2024,
Council Member John Hines proposed enhancing senior participation and inclusion in the City’s CBCs during a
“Senior Summit” and received positive feedback from the community for this approach. The City’s Age Friendly
Action Plan, developed in 2021 with an advisory group of local experts and partners, also recommended that
Tacoma take steps to highlight the needs of older residents and develop a more robust system of support for them.5

2025 STRATEGIC PRIORITIES

Equity and Accessibility: Community members have expressed a strong desire to ensure that our aging population
has a voice in discussions about the City’s work and policies. By striving to include at least one older community
member when possible, our CBCs would reflect the diversity of our community and be better suited to navigate
issues across the age spectrum. This will in turn help enable our CBCs to provide helpful and responsive input and
expand the ability of our community members to have an impact on public institutions. Advancing this resolution
will also help to ensure that Tacoma remains a city where all individuals, at every stage of life, feel connected and
supported.

Civic Engagement: Equity Index Score: Moderate Opportunity

Increase the percentage of residents who believe they are able to have a positive impact on the community and
express trust in the public institutions in Tacoma.

Increase the number of residents who participate civically through volunteering and voting.

Elected officials, boards, commissions, and volunteer leadership will reflect the diversity of the Tacoma
community.

Livability: Equity Index Score: Moderate Opportunity
Increase positive public perception of safety and overall quality of life.

ALTERNATIVES
Alternative Positive Impacts Negative Impacts
Take no action. Council maintains the ability to | Council may prioritize issues other
appoint individuals over the age | than age when appointing CBC
of 65 to CBCs. members, potentially limiting the
inclusion of senior voices in CBC
discussions.

5 Tacoma Age Friendly Action Plan-v2Final.pdf



https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/OEHR/Tacoma_Age_Friendly_Action_Plan-v2Final.pdf
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Require a senior seat | Each CBC may include the Council would need to enact a variety
on each CBC. perspective and input of an of resolutions, ordinances, and City
individual over the age of 65. Charter amendments to require a

senior seat on all CBCs due to their
divergent origins, which would create
delays in action. Such a requirement
may also lead to prolonged vacancies
on some CBCs, as well as upend other
preferred size and membership
requirements.

EVALUATION AND FOLLOW UP
The City Manager would provide information on at least a quarterly basis to the City Council about the status of the
inclusion of residents who are at least 65 years old on CBCs.

SPONSOR RECOMMENDATION
Sponsors recommend adopting this resolution.

FISCAL IMPACT
There is no fiscal impact from this resolution beyond minimal staff time to compile a list of all CBC members above
the age of 65. City staff already collect information regarding age on the CBC application form.

What Funding is being used to support the expense?
N/A

Are the expenditures and revenues planned and budgeted in this biennium’s current budget?
N/A

Are there financial costs or other impacts of not implementing the legislation?
NO

Will the legislation have an ongoing/recurring fiscal impact?
NO

Will the legislation change the City’s FTE/personnel counts?
NO

ATTACHMENTS:
None
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Citywide Weekly Briefing for 17 February 2025 to 23 February 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers

may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 17-Feb-2024 17-Feb-2025 27-Jan-2024 27-Jan-2025 01-Jan-2024 01-Jan-2025 7 Days
23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025
Persons 82 68 313 271 584 533 17.1%V | 13.4%V 8.7% VY
Assault 78 60 287 245 536 482 23.1%V | 146%V | 10.1%V
Homicide (doesn't include Negligent/Justifiable) 1 3 4 4 5 100.0% A 33.3% A 25.0% A
Kidnapping/Abduction 1 5 4 11 8 100.0% ¥V 20.0% 'V 27.3%V
Sex Offenses, Forcible 1 17 18 32 38 500.0% A 5.9% A 18.8% A
Property 445 251 1778 1054 3430 2056 43.6% V| 40.7%V| 40.1%V
Arson 2 2 3 6 16 9 0.0% 100.0%A  43.8%V
Burglary/Breaking and Entering 33 14 135 82 248 165 57.6%V 39.3%V 33.5%V
Counterfeiting/Forgery 0 0 5 3 12 5 0.0%| 40.0%V 58.3%V
Destruction/Damage/Vandalism of Property 140 70 497 297 979 551 50.0% V| 402%V |, 43.7%V
Fraud 8 10 49 44 91 75 25.0%A| 10.2%V | 17.6%V
Larceny/Theft 153 106 693 452 1331 913 30.7% V| 348%V | 31.4%V
Motor Vehicle Theft 89 41 318 133 623 260 53.9%V| 582%V | 583%V
Robbery 9 37 20 64 38 55.6% V| 459%V | 40.6%V
Stolen Property 9 38 11 60 28 77.8% V¥V 71.1%V 53.3% V¥
Society 12 13 48 73 91 119 8.3%A| 52.1%A  30.8%A
Drug/Narcotic 6 12 26 56 50 87 100.0% A | 115.4% A 74.0% A
Pornography/Obscene Material 0 0 0 0 3 3 0.0% 0.0% 0.0%
Prostitution 0 0 0 0 0 1 0.0% 0.0% NC
Weapon Law Violations 6 1 22 17 38 28 83.3%V 22.7%V 26.3%V
Citywide Totals | s | 332 | 2139 | 398 | a5 | 2708 JELVISANETEC ANNTY)

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were 2 Homicide offense(s) during the last 7 days. ® 4502 S Steele St: 15N 8 e Street/Right Of Way: 94 N 72

66.7% (40/60) of the Assaults were coded Simple Assault. 1913S72nd St: 1 A5 Parking Lot: 140 N 47

There were 50 DV-related offenses. 4214 Tacoma Mall Blvd: 2215

66.0% (33/50) of the DV-related offenses were Persons.
48.3% (29/60) of the Assaults were DV-related.
DV-related Offenses: 46 A 50

Theft from Motor Vehicle: 70 \ 42

There were no Gang-Related offense(s) during the last 7 days.

1965 S Union Ave: 314
7250 PacificAve: 1 14

Official Use Only

Single Family Residence: 77 N 41

Apartment: 49 N 40
Grocery Store: 11 N 10

Restaurant/Fast Food Establishment: 4 2 10

Page 1 of 5



Sector 1 Weekly Briefing for 17 February 2025 to 23 February 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 17-Feb-2024 17-Feb-2025 27-Jan-2024 27-Jan-2025 01-Jan-2024 01-Jan-2025 7 Days
23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025
Persons 21 18 73 77 133 143 143%V 5.5% A 7.5% A
Assault 18 16 64 67 118 127 11.1%V 4.7% A 7.6% A
Homicide (doesn't include Negligent/Justifiable) 1 2 1 4 1 4 100.0% A | 300.0% A 300.0% A
Kidnapping/Abduction 1 0 2 2 4 3 100.0% ¥ 0.0%  25.0%V
Sex Offenses, Forcible 1 0 6 4 10 9 100.0% 'V 333%V 10.0% 'V
Property 116 77 480 350 953 594 33.6% V| 27.1%V| 37.7%V
Arson 1 1 1 2 9 2 0.0%  100.0%A  77.8%V
Burglary/Breaking and Entering 11 4 44 27 73 46 63.6% V| 38.6%V 37.0%V
Counterfeiting/Forgery 0 0 0 0 0 0 0.0% 0.0% 0.0%
Destruction/Damage/Vandalism of Property 42 28 149 129 325 209 33.3%V 13.4%V | 357%V
Fraud 1 2 6 8 12 12 100.0% A | 33.3%A 0.0%
Larceny/Theft 40 27 185 123 348 210 32.5%V| 335%V| 39.7%V
Motor Vehicle Theft 16 13 82 51 169 89 18.8%V | 37.8%V| 473%V
Robbery 1 1 6 4 9 11 0.0% 33.3%V 222%A
Stolen Property 3 1 6 4 7 11 66.7% V| 333%V | 57.1%A
Society 6 0 9 10 17 21 100.0% V| 11.1%A| 23.5%A
Drug/Narcotic 3 0 6 7 11 15 100.0% ¥V 16.7% A 36.4% A
Pornography/Obscene Material 0 0 0 0 0 0.0% 0.0% 0.0%
Prostitution 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 3 0 3 3 6 6 100.0% ¥V 0.0% 0.0%
Sector Totals w3 | 9o | s | a7 | 33.6%V | 222%V| 31.3%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were 2 Homicide offense(s) during the last 7 days. e 2727EDSt: 013 e Street/Right Of Way: 34 21 35
® 75.0% (12/16) of the Assaults were coded Simple Assault. ® 565 Broadway: 213 ® Apartment: 14 < 14
e There were 9 DV-related offenses. e 1584 CourtC: 012 e Parking Lot: 30 \ 13
® 66.7% (6/9) of the DV-related offenses were Persons. e 1160 Broadway: 0 /1 2 e Garage (Non-Residential): 3 21 6
® 37.5% (6/16) of the Assaults were DV-related. ® S 15th St & Yakima Ave: 0 /1 2 e Single Family Residence: 20 ™ 5
e DV-related Offenses: 10 ™ 9 e 1821 Dock St: 0 /1 2
e There were no Gang-Related offense(s) during the last 7 days. e 1914 Market St: 0 /1 2
e Theft from Motor Vehicle: 23 N 20 e There were 13 additional locations with 2.

Official Use Only Page 2 of 5



Sector 2 Weekly Briefing for 17 February 2025 to 23 February 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 17-Feb-2024 17-Feb-2025 27-Jan-2024 27-Jan-2025 01-Jan-2024 01-Jan-2025 7 Days YTD
23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025

Persons 21 18 79 55 146 119 143%V | 304%V| 18.5%V
Assault 20 17 72 48 136 102 15.0%V | 333%V| 25.0%V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 0 1 0.0% 0.0% NC
Kidnapping/Abduction 0 0 2 1 3 3 0.0% 50.0%V 0.0%
Sex Offenses, Forcible 0 1 4 6 6 13 NC| 50.0%A| 116.7% A

Property 108 63 479 238 946 511 41.7%V | 503%V| 46.0%V
Arson 0 0 0 0 3 0 0.0% 0.0% 100.0%V
Burglary/Breaking and Entering 6 7 29 21 59 43 16.7% A 27.6%VY | 27.1%V
Counterfeiting/Forgery 0 0 2 2 7 2 0.0% 0.0% 71.4%V
Destruction/Damage/Vandalism of Property 32 14 142 59 281 136 56.3% V| 585%V 51.6%V
Fraud 1 2 16 15 24 21 100.0% A 63%VY | 125%V
Larceny/Theft 45 27 198 96 394 221 40.0%V| 51.5%V| 439%V
Motor Vehicle Theft 24 11 80 36 155 72 54.2%V| 55.0%V| 53.5%V
Robbery 0 2 5 7 13 11 NC| 40.0%A| 154%V
Stolen Property 0 0 7 1 9 2 0.0% 85.7%V  77.8%V

Society 1 0 8 4 13 9 100.0%V¥| 50.0%V | 30.8%V
Drug/Narcotic 1 0 4 1 7 2 100.0% ¥V 75.0% V¥V 71.4%V
Pornography/Obscene Material 0 0 0 0 0 1 0.0% 0.0% NC
Prostitution 0 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 0 0 4 3 6 6 0.0%  25.0%V 0.0%

Sector Totals w0 | s | se | 207 | w05 | e EENANES TS

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 1965 S Union Ave: 374 e Parking Lot: 34\ 14
® 58.8% (10/17) of the Assaults were coded Simple Assault. ® 3320S523rdSt: 4N 3 ® Apartment: 16 ™ 11
e There were 10 DV-related offenses. ® 2602 Westridge Ave W: 0 /1 3 e Single Family Residence: 28 ™ 11
e 80.0% (8/10) of the DV-related offenses were Persons. e 1002 S Pearl St: 3¢>3 e Street/Right Of Way: 16 N 11
® 47.1% (8/17) of the Assaults were DV-related. e 7014 6thAve: 073 o Restaurant/Fast Food Establishment: 1 2 4
® DV-related Offenses: 10 <> 10 e 34025 19thSt: 0 13 o Medical/Dental/Hospital: 3 71 4
e There were no Gang-Related offense(s) during the last 7 days.
e Theft from Motor Vehicle: 13 N 10

Official Use Only Page 3 of 5



Sector 3 Weekly Briefing for 17 February 2025 to 23 February 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 17-Feb-2024 17-Feb-2025 27-Jan-2024 27-Jan-2025 01-Jan-2024 01-Jan-2025 7 Days
23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025
Persons 20 14 78 67 145 122 30.0%V| 141%V| 159%V
Assault 20 12 74 63 134 116 40.0%V | 149%V| 13.4%V
Homicide (doesn't include Negligent/Justifiable) 0 0 1 0 1 0 0.0% 100.0%V 100.0%V
Kidnapping/Abduction 0 0 1 1 2 2 0.0% 0.0% 0.0%
Sex Offenses, Forcible 0 2 2 3 8 4 NC'  50.0% A 50.0% 'V
Property 120 54 441 261 807 541 55.0%V| 40.8%V| 33.0%V
Arson 0 0 0 3 1 4 0.0% NC' 300.0% A
Burglary/Breaking and Entering 12 2 35 16 57 41 83.3% V| 543%V  281%V
Counterfeiting/Forgery 0 0 1 0 3 1 0.0% 100.0%V  66.7%V
Destruction/Damage/Vandalism of Property 31 14 104 61 187 118 54.8%V| 413%V, 369%V
Fraud 2 1 16 11 28 19 50.0%V| 313%V| 321%V
Larceny/Theft 38 29 173 139 329 296 23.7% V| 19.7%V| 10.0%V
Motor Vehicle Theft 29 7 88 26 161 52 75.9% V| 705%V | 67.7%V
Robbery 5 0 11 1 16 2 100.0%V¥| 90.9%V 6 87.5%V
Stolen Property 2 0 11 3 22 7 100.0% V| 72.7%V | 682%V
Society 0 8 15 22 34 41 NC| 46.7%A| 20.6%A
Drug/Narcotic 0 7 9 20 18 33 NC 122.2% A 83.3% A
Pornography/Obscene Material 0 0 0 0 2 0.0% 0.0% 0.0%
Prostitution 0 0 0 0.0% 0.0% NC
Weapon Law Violations 0 1 6 2 14 5 NC, 66.7%V | 643%V
Sector Totals w0 | 76 | s34 | 3s0 | s | 70s LA ANETE AT

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 4502 S Steele St: 15N 8 e Single Family Residence: 12 N 11
® 83.3% (10/12) of the Assaults were coded Simple Assault. ® 4214 Tacoma MallBlvd: 2 25 e Parking Lot: 48 N\ 10
e There were 14 DV-related offenses. e 1913S72ndSt: 1 15 e Street/Right Of Way: 14 N 10
e 64.3% (9/14) of the DV-related offenses were Persons. e 4801 Tacoma Mall Blvd: 1 2 3 e Clothing Store: 4 21 6
® 58.3% (7/12) of the Assaults were DV-related. ® S39thSt&SFifeSt: 012 o Department Store: 0 215
e DV-related Offenses: 14 <> 14 e 1725S582ndSt: 0 12 e Grocery Store: 0 15
e There were no Gang-Related offense(s) during the last 7 days. ® 5647 S Birmingham St: 0 A1 2
e Theft from Motor Vehicle: 18 N 6 e There were 2 additional locations with 2.
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Sector 4 Weekly Briefing for 17 February 2025 to 23 February 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 17-Feb-2024 17-Feb-2025 27-Jan-2024 27-Jan-2025 01-Jan-2024 01-Jan-2025 7 Days
23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025 23-Feb-2024 23-Feb-2025
Persons 20 18 83 72 160 149 10.0%V | 13.3%V 6.9% VY
Assault 20 15 77 67 148 137 25.0% V| 13.0%V 7.4%V
Homicide (doesn't include Negligent/Justifiable) 0 0 1 0 2 0 0.0% 100.0%V 100.0%V
Kidnapping/Abduction 0 0 0 0 2 0 0.0% 0.0% 100.0%V
Sex Offenses, Forcible 0 3 5 5 8 12 NC 0.0%  50.0% A
Property 101 57 378 205 724 410 43.6% V| 458%V| 43.4%V
Arson 1 1 2 1 3 3 0.0% 50.0%V 0.0%
Burglary/Breaking and Entering 4 1 27 18 59 35 75.0% V| 333%V| 40.7%V
Counterfeiting/Forgery 0 0 2 1 2 2 0.0% 50.0%V 0.0%
Destruction/Damage/Vandalism of Property 35 14 102 48 186 88 60.0%V| 529%V  527%V
Fraud 4 5 11 10 27 23 25.0% A 9.1%V | 14.8%V
Larceny/Theft 30 23 137 94 260 186 233% V| 31.4%V | 285%V
Motor Vehicle Theft 20 10 68 20 138 47 50.0%V| 70.6%VY, 659%V
Robbery 3 1 15 8 26 14 66.7% V| 46.7%V | 46.2%V
Stolen Property 4 1 14 3 22 8 75.0%V | 78.6%V 63.6%VY
Society 5 5 16 37 27 48 0.0% 131.3%A  77.8%A
Drug/Narcotic 2 5 7 28 14 37 150.0% A | 300.0% A | 164.3% A
Pornography/Obscene Material 0 0 0 0 1 0 0.0% 0.0% 100.0%V
Prostitution 0 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 3 0 9 9 12 11 100.0% ¥V 0.0% 83%V
Sector Totals 126 | s | 47 | 34 | ou 607 365%V | 34.2%V | 33.4%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 7250 PacificAve: 1 14 e Street/Right Of Way: 30 N 16
® 53.3% (8/15) of the Assaults were coded Simple Assault. ® 3534 E Portland Ave: 0 /1 3 e Single Family Residence: 17 N 14
e There were 17 DV-related offenses. e 1429E46thSt: 03 ® Apartment: 8 21 11
® 58.8% (10/17) of the DV-related offenses were Persons. e 320E32ndSt: 0.1 2 e Parking Lot: 28 \ 10
e 53.3% (8/15) of the Assaults were DV-related. ® S5427EESt: 012 e Service (Gas) Station: 1 2 3
e DV-related Offenses: 12 21 17 ® 2245E35thSt: 0.2 ® Other Residence: 2 2 3
e There were no Gang-Related offense(s) during the last 7 days. e 215S78thSt: 012 e Grocery Store: 6 N 3
e Theft from Motor Vehicle: 16 N 6 e There were 3 additional locations with 2.
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MEMORANDUM

%

CITY OF

Tacoma

TO: Elizabeth A. Pauli, City Manager

FROM: Anna Le, Management Fellow

COPY: City Council; City Clerk; Vicky McLaurin, Systems and Strategy Division
Manager; Katie Johnston, Interim Director, Neighborhood and Community
Services

DATE: February 24, 2025

SUBJECT: January 2025 Neighborhood Council Liaison Report

SUMMARY:

The purpose of this memo is to provide a summary of topics and concerns discussed at the
eight Neighborhood Councils and the Community Council of Tacoma during the month of
January 2025. These items have been identified by the City Manager’s Office liaison to each
council as important or useful to bring to the City Council and City Manager’s attention.

Questions regarding the Neighborhood Councils can be directed to the Program Coordinator at
NeighborhoodCouncils@cityoftacoma.org.

TOPICS AND CONCERNS:
Central Tacoma Neighborhood Council

The Central Neighborhood Council held a brief meeting on January 2™, 2025. Four out of five
Board members and one community member attended this meeting. The Board shared
information and the program coordinator’s contact information when a community member
asked a question about Safe Streets. The City’s Executive Liaison relayed a question about
Streets Initiative 1l to the Public Works Director after the meeting.

The Board read and adopted the treasurer’s report and elected new officers for 2025.

Community Council of Tacoma

Approximately 15 community members and Councilmember Sadalge attended the Community
Council of Tacoma’s January 22", 2025, meeting. Councilmember Sadalge followed up on a
previous request about the Neighborhood Council program’s Standards and Guidelines as they
pertain to the Community Council of Tacoma. Specifically, he provided context explaining why
the word, “advisory” is not used. Councilmember Sadalge informed the Community Council that
the body is its own entity with funding separate from the other Neighborhood Councils. The
original intent of the code established the Community Council’s primary role, which is to
support the City’s Neighborhood Councils.

Jennifer Clarke and Ashley Young delivered a presentation on the City’s insurance
requirements and shared their contact information to make themselves available for further
questions.

East Side Neighborhood Council

Approximately eight residents attended the East Side Neighborhood Council’s virtual meeting
on January 21%t, 2025. Community members shared their excitement for the Maritime Skills

Center groundbreaking, appreciation for traffic-calming measures, and gratitude for the library
system deicing sidewalks. Attendees made two requests of Executive Liaison Ramiro Chavez:
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CITY OF

Tacoma

the first was a request to restripe crosswalks and the second was for assistance addressing a
tree impeding access to an ADA ramp.

Liaisons from the City Manager’s Office, Tacoma Public Schools, Port of Tacoma, and Public
Works delivered reports.

New Tacoma Neighborhood Council

The New Tacoma Neighborhood Council held a hybrid meeting on January 8", 2025.
Councilmember Rumbaugh attended this meeting. Liaisons from the Tacoma Fire Department,
Tacoma Public Utilities, Metro Parks Tacoma, Tacoma Public Library, the City Manager's office,
and the Port of Tacoma delivered reports.

Attendees asked the City Manager’s Office liaison questions about changes to the
Neighborhood Clean Up program resulting from its relocation from Neighborhood and
Community Services to Environmental Services, the new City website and how information is
being retained, the Tacoma Dome Link Extension, and traffic safety during special events.

Attendees were excited about and discussed the Downtown Library re-opening.

North End Neighborhood Council

The North End Neighborhood Council met on January 6™, 2025. There were approximately 20
attendees. Councilmembers Hines and Rumbaugh also attended. City Budget Officer Reid
Bennion delivered a presentation on the biennial budget. The Tacoma Parks liaison also
updated meeting attendees.

Northeast Tacoma Neighborhood Council

The Northeast Tacoma Neighborhood Council met virtually on January 16%, 2025.
Approximately 13 residents attended this meeting. Councilmember Rumbaugh delivered an
update and fielded questions about the Streets Initiative and improvements to Norpoint Way
and Browns Point Boulevard. There was a question about code updates to the neighborhood
council program and Councilmember Rumbaugh said she would follow up with the latest draft
code language.

Liaisons from the City Manager's Office, Parks Tacoma, Tacoma Police Department, Tacoma

Fire Department, Tacoma Schools, Tacoma Library, and the Port of Tacoma delivered reports.
The Tacoma Schools liaison answered questions about the District’s graduation statistics and
funding for career counselors.

South End Neighborhood Council

There were approximately 15 attendees at the South End Neighborhood Council’s January 6™,
2025, meeting. Councilmembers Bushnell and Sadalge also attended. The meeting primarily
focused on developing the Council’'s 2025 agenda, including liaison reports, executive
elections, and a discussion of potential topics. Members discussed the Council’s upcoming
events and website.

Liaisons from the City Manager’s Office, Neighborhood and Community Services, and Police
Department delivered reports.



: MEMORANDUM

CITY OF

Tacoma

South Tacoma Neighborhood Council
The South Tacoma Neighborhood Council did not meet in January 2025.

West End Neighborhood Council

Approximately 20 residents attended the West End Neighborhood Council’s January 8", 2025,
meeting. Councilmember Hines also attended. Neighborhood and Community Services
Director Allyson Griffith delivered a presentation about how the City serves our homeless
community members. Consequently, the majority of the meeting was focused on the topic.
Attendees asked and Director Griffith answered questions about City services targeting
homelessness and the types of strategies and efforts the City is not allowed to provide.

Liaisons from the City Manager’s Office and Police Department delivered reports.
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CITY OF

Tacoma

Attend the Planning Commission
Public Hearing to share your
thoughts for Tacoma’s future.

What: Comprehensive Plan Public Hearing
When: March 5, 2025, 6 PM

Where: In person: City Council Chambers, 747 Market St.
On Zoom: www.zoom.us/j/84416624153
| Dial In: +1 253-215-8782; Webinar ID: 844 1662 4153



City Of Tacoma

4
r’ Planning Services

747 Market Street - Room 345
0 Tacoma Wa 98402

Attend a community meeting to learn more
about Tacoma’s Comprehensive Plan.

Join us to talk about the One Tacoma Plan update and other City planning
initiatives, including the South Tacoma Groundwater Protection District, Tideflats
Subarea Plan, Neighborhood Planning, and Pacific Avenue Subarea Plan.

Thursday, February 20: STAR Center, 3873 S 66th St., 6-7:30 PM

Monday, February 24: Online, 6-7:30 PM,
Zoom link at cityoftacoma.org/onetacoma

Thursday, February 27: Wheelock Library, 3722 N 26th St., 1-2:30 PM
Saturday, March 1: Eastside Community Center, 1721 E 56th St. 1-2:30 PM

E ‘.' E Review the One Tacoma plan draft

HI and learn more: cityoftacoma.org/onetacoma
'1 Send feedback to: onetacoma@cityoftacoma.org
Th.min  Mail written comments to: Planning Commission,
w5 747 Market Street, Room 345, Tacoma WA 98402

To request this information in an alternative format or to request a reasonable
accommodation, call 253-591-2051 or email mcrabtree@cityoftacoma.org.
For TTY dial 711 to connect to Washington Relay Services.



454 Vision Zero JANUARY 2025
reois| Monthly Crash Report

THE DATA IS BASED UPON A TIME-SPECIFIC QUERY FROM THE WASHINGTON STATE PATROL - COLLISIONS ANALYSIS TOOL. THE DATA IS DYNAMIC AND IS
SUBJECT TO CHANGE AND/OR REVISION.

January 2025 Fatal and Serious Injury
Crashes by Council District

January Crash Summary

There were 273 total collisions in January: ~ To see the Vision Zero data

« 17 collisions involved a pedestrian dashboard or to learn more
. « 1 collision involved a bicyclist about Vision Zero, visit:
% | . 9 collisions resulted in a serious injury  cityoftacoma.org/visionzero
District 1 or fatality

District 2o e

Victim Age

Primary Street Secondary Street Range Injury Level Mode
Orchard St W 5. 48th St 66 - 70 Fatality Motorist
N Jackson Ave N 15th St 56 - 60 Fatality Motorist
Tacoma Ave S S 86th St Unknown Fatality Motorist
S 11th St S Market St 21-24 Serious Injury  Pedestrian
(Rl 46 - 50 Serious Injury Motorist
g D'Strm'; | S 19th St S Sprague Ave 18 - 20 Serious Injury  Motorist
S 96th St S Steele St 31-35 Serious Injury ~ Motorist
S 70th St S Puget Sound Ave 21-24 Serious Injury Motorist
E Portland Ave E 40th 5t 51-55 Serious Injury Motorist
S Tacoma Way S Lawrence St 31-235 Serious Injury Motorist

Lakewood 512 Midland
—

@ Fatal or Serious Injury Crash

Page 1 of 2



City of Tacoma’s Goal

Zero fatal and serious injury
traffic crashes by 2035

2% Vision Zero

CITY OF

Tacoma

Cumulative and Trends

2025 Year to Date

under Section 407, to object to the use of the data, including any opinions drawn from the data.

. . Fataland Serious Injury Crashes
Fatal and Serious Injury Crashes . o
(Opportunity Index Overlay) 16 [oUanuan2025)
14
Adelaide (%) 12
2 10 ¥ ‘:
Federal Wal S g . |
G
* 6
Kitq 4
2
0
v Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
| 1, 2020 2021 =Em2022 WEm2023 EEE2024 —@-2025 —5-Year Avg
Milto All Crashes (Annual Totals)
5-Year Avg Last 12 Months
Mode Type Total % Total %
il Bicyclist 35 1% 38 1%
i Waller | Motorist 3832 96% 3560 95%
e pportunity Pedestrian 121 3% 152 4%
iy , |
:'::mte Fatal & Serious Injury Crashes (Annual Totals)
Low 5-Year Avg Last 12 Months
::;‘;L;; Mode Type Total % Total %
——— — o - Bicyclist 5 5% 3 3%
. . Motorist 77 74% 65 68%
® Fatal or Serious Injury Crash oers ’ ’
Pedestrian 22 21% 27 28%

Above 5-Year Average

Below 5-Year Average
Federal law 23 United States Code Section 407 governs use of the data in this report. Under this law, data maintained for purposes of evaluating potential highway safety enhancements "...shall not be subject to discovery or admitted
into evidence in a federal or state court proceeding or considered for other purposes in any action for damages arising from any occurrence at a location mentioned or addressed in such reports, surveys, schedules, lists, or data." If
you should attempt to use the information in this report in an action for damages against City, the State of Washington, or any other jurisdiction involved in the locations mentioned in the data, these entities expressly reserve the right,
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‘T MEETINGS FOR THE WEEK OF
B2 MARCH 3, 2025 THROUGH MARCH 7, 2025

CITY OF

Tacoma

TIME MEETING LOCATION

MONDAY, MARCH 3, 2025

5:30PM  Tacoma Creates Advisory Board 747 Market St., Municipal Bldg., Conf. Rm. 248
Join Zoom Meeting at: https://zoom.us/j/97000956979
Telephonic: Dial 253-215-8782
Meeting ID: 970 0095 6979  Passcode: 675391
Contact Lisa Jaret at 253-591-5161

TUESDAY, MARCH 4, 2025
9:00 AM  Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers
Visit www.cityoftacoma.org/hearingexaminer
9:00 AM Police Pension/Disability Board 3628 S. 35th St., Public Utilities Bldg., ABN-Ground Floor,

Retirement Conf. Rm.
Join Zoom Meeting at: https://zoom.us/j/86309639383
Telephonic: Dial 253-215-8782
Meeting ID: 863 0963 9383  Passcode: 521502
Contact Cheri Campbell at 253-502-8700

10:00 AM  Government Performance and Finance Committee 747 Market St., Municipal Bldg., Conf. Rm. 248
Join Zoom Meeting at: https://zoom.us/j/84416690206
Telephonic: Dial 253-215-8782
Meeting ID: 844 1669 0206  Passcode: 614650
Contact City Clerk’s Office at 253-591-5505

11:15 AM Bid Opening** 3628 S. 35th St., Public Utilities Bldg., ABN-M1
Join Zoom Meeting at: https://zoom.us/j/88402380573
Telephonic: Dial 253-215-8782
Meeting ID: 884 0268 0573  Passcode: 070737
Contact Lisa Yost at 253-502-8468

NooN City Council Study Session 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/89496171192
Telephonic: Dial 253-215-8782
Meeting ID: 894 9617 1192 Passcode: 896569
Contact City Clerk’s Office at 253-591-5505

5:00pM City Council Meeting 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/84834233126
Telephonic: Dial 253-215-8782
Meeting ID: 848 3423 3126  Passcode: 349099
Contact City Clerk’s Office at 253-591-5505

WEDNESDAY, MARCH 5, 2025

5:00PM Planning Commission 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/ 84416624153
Telephonic: Dial 253-215-8782
Meeting ID: 844 1662 4153
Contact Stephen Atkinson at 253-905-4146



https://zoom.us/j/97000956979
http://www.cityoftacoma.org/hearingexaminer
https://zoom.us/j/86309639383
https://zoom.us/j/84416690206
https://zoom.us/j/88402380573
https://zoom.us/j/89496171192
https://zoom.us/j/84834233126
https://zoom.us/j/88403846060

THURSDAY, MARCH 6, 2025

9:00 AM  Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers
Visit www.cityoftacoma.org/hearingexaminer
10:00 AM Fire Pension/Disability Board 3628 S. 35th St., Public Utilities Bldg., ABN-Ground Floor,

Retirement Conf. Rm.
Join Zoom Meeting at: https://zoom.us/j/88629750418
Telephonic: Dial 253-215-8782
Meeting ID: 886 2975 0418  Passcode: 169592
Contact Cheri Campbell at 253-502-8700

5:00pM Civil Service Board Meeting and Study Session 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/85371075182
Telephonic: Dial 253-215-8782
Meeting ID: 853 7107 5182  Passcode: 657068
Contact Wendy Hobson at 253-591-2059

| FRIDAY, MARCH 7, 2025

NO MEETINGS SCHEDULED

Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations
| (./ _ should contact the appropriate department(s) 48 hours prior to the meeting time.

* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Contact the Hearing Examiner’s Office at 253-591-5195 to
confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.

** Bid Opening will be held on an as-needed basis. Contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to confirm
whether Bid Opening will be held.

*** Land Use Public Meetings meet on an as-needed basis. Contact the Division Manager Shirley Schultz at 253-345-0879 to confirm whether a meeting will be held
this week.



http://www.cityoftacoma.org/hearingexaminer
https://zoom.us/j/88629750418
https://zoom.us/j/85371075182
http://www.tacomapurchasing.org/

CITY OF TACOMA, WASHINGTON
OFFICE OF THE CITY COUNCIL
COUNCIL CONSIDERATION REQUEST

TO: Tacoma City Council

FROM: Mayor Victoria Woodards and Chief Policy Analyst Bucoda Warren

COPIES TO: Elizabeth Pauli, City Manager; Chris Bacha, City Attorney

SUBJECT: A resolution declaring support for good, quality jobs in Tacoma and prioritizing

good, quality jobs in workforce development; defining good, quality jobs and
establishing Tacoma Good Jobs Principles; and directing the City Manager to
incorporate these principles into economic development and city strategic plans and
prioritize good jobs in evaluation criteria when appropriate. - Requested for April 8,
2025.

DATE: February 26, 2025

I ask for your support for a resolution declaring support for good, quality jobs in Tacoma and
prioritizing good, quality jobs in workforce development; defining Good, quality jobs and
establishing Tacoma Good Jobs Principles; and directing the City Manager to incorporate these
principles into economic development and city strategic plans and prioritize good jobs in evaluation
criteria when appropriate.

LEGISLATIVE INTENT:

Resolution/Ordinance Request:

The purpose of this legislation is to redefine job creation in Tacoma by recognizing and supporting
employers who go beyond the minimum to provide meaningful, high-quality jobs for residents. By adopting
the Tacoma Good Jobs Principles, we establish clear standards for what constitutes a good job and lay the
groundwork for future policies that prioritize these jobs in city programs or link them to incentives for
private organizations committed to equitable and sustainable employment practices.

Good jobs are the foundation of an equitable economy that lifts up workers and families and makes
businesses more competitive globally. They allow everyone to share in the prosperity of our community and
help Tacoma thrive. Workers know the value of a good job that provides stability and security for them and
their families. All work is important and deserving of dignity. Many companies recognize that providing
good quality jobs - that make them an employer of choice - creates a clear competitive advantage when it
comes to recruitment, retention, and execution of a company’s mission.

Building on the Department of Labor’s eight good jobs principles, Tacoma has created its own framework
that advances good jobs for residents across Tacoma, especially workers from historically excluded
populations, to build a safe, welcoming, and thriving community for all. Companies who create jobs that
meet these principles are recognized for going beyond just giving the bare minimum for a job but providing
good quality jobs in our community.

The eight principles that will define a good job in Tacoma will include:



CITY OF TACOMA, WASHINGTON
OFFICE OF THE CITY COUNCIL
COUNCIL CONSIDERATION REQUEST

1. Equitable Access and Representative 5. Comprehensive Benefits
Workforce 6. Organizational Culture

2. Empowerment and Representation 7. Self-Sufficient Wages

3. Transparent and Equitable Recruitment 8. Career Training and Advancement
and Hiring Practices Opportunities

4. Job Security and Flexible Working
Conditions

This work evolved from the Mayor’s Office participation in the Good Jobs, Great Cities initiative in 2023 and
2024. This initiative was a partnership between the National League of Cities and the U.S. Department of
Labor aimed at spurring innovative and scalable city-supported solutions that upskill and reskill workers
into quality, high-demand jobs in infrastructure, clean energy, and advanced manufacturing jobs. The
intention by establishing these principles to support the advancement of good, quality jobs in Tacoma and
set the foundation for future enhancements for workers in Tacoma. This legislation will also direct the City
Manager to incorporate these principles into economic development and city strategic plans and prioritize
good jobs in evaluation criteria when appropriate. Such evaluation may include property and programs in
which the city owns or pays for services, and can prioritize businesses and organizations that provide jobs
that include at least four of the eight principles that make a good, quality job.

DESIRED RESOLUTION DATE: April 8, 2025

COMMUNITY ENGAGEMENT/ (CUSTOMER RESEARCH):

The Mayor’s Office has engaged with leaders across the workforce community from the workforce
development board, economic development staff, labor partners, community colleges, and private
employers. These leaders provided feedback and guidance on what definitions they have already been
using, and how to best position these definitions for widespread support with various organizations and
employers.

2025 STRATEGIC PRIORITIES:

Equity and Accessibility:

This legislation supports equity and accessibility by ensuring that job creation in Tacoma prioritizes fair
wages, stable employment, and inclusive opportunities for all residents, particularly those from historically
marginalized communities. By defining and promoting good, quality jobs, the policy encourages employers
to provide livable wages, benefits, career growth opportunities, and safe working conditions, helping to
close wage gaps and reduce employment disparities.

Additionally, by laying the groundwork for linking these job standards to city programs and potential
incentives, the legislation creates a pathway for underrepresented groups, such as women, people of color,
and individuals with disabilities, to access meaningful employment. This approach fosters a more inclusive
economy where all workers have the opportunity to thrive, not just survive.

Economy/Workforce: Equity Index Score: Moderate Opportunity
Increase the number of diverse livable wage jobs.
Increase the number of Tacoma households that have livable wage jobs within proximity to the city.



Livability: Equity Index Score: Moderate Opportunity
Decrease the percentage of individuals who are spending more than 45% of income on housing and
transportation costs.

Explain how your legislation will affect the selected indicator(s)?

By supporting and defining good, quality jobs and laying the foundation for future efforts this legislation
helps to support creation of more livable wage jobs in Tacoma. By pushing for more meaningful
employment, we are creating better pathways to wealth development and decreasing the burden on
residents paying for housing and transportation.

ALTERNATIVES:
Alternative Positive Impacts Negative Impacts
1.Do not pass resolution NA No definition between job
creation and good job
creation; lack of support for
good, quality jobs and those
principles
2.Pass resolution Sets foundation for future NA
actions and clarifies the job
principles that Tacoma
prioritizes in job creation.

EVALUATIONS AND FOLLOW UP:

Following adoption of the Tacoma Good Jobs Principles staff will be working with partners on the Tacoma-
Pierce County Workforce Development Board to share these principles and explore ways for Workforce
Central to incorporate good jobs into how jobs are tracked and reported in workforce development and job
creation. Partnership and engagement with Workforce Central and Pierce County will also aim to share
principles more broadly to support good, quality jobs county-wide.

SPONSOR RECOMMENDATION:
We recommend the adoption of this resolution to establish the Tacoma Good Jobs Principles and declare
our support for good, quality jobs in Tacoma.

FISCAL IMPACT:

There is no fiscal impact to the City of Tacoma in passing this resolution.

ATTACHMENTS:
e Tacoma Good Jobs Principles 1-pager

If you have a question related to the Council Consideration Request, please contact Chief Policy
Analyst Bucoda Warren at 253-318-0594 or bwarren@cityoftacoma.org.

SUBMITTED FOR COUNCIL CONSIDERATION BY Mayor Victoria Woodards.
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Date
March 11, 2025

Meeti

*Cancelled
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Departme

Backgrou

March 18, 2025

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Alternative Response Quarterly Update

Neighborhood and Community Services - Katie
Johnston, TFD - Chief Sionna Alailima Stallings,
TPD - Christopher Karl

Quarterly update on the status of the three Alternative Response
projects being led by Fire, Police, and Neighborhood and Community
Services: Behavioral Health Response Team (HOPE), Community
Safetv Officers Homelessness Resnonse

Homeless Strategy Update

Neighborhood and Community Services - Caleb
Carbone

Staff from NCS will provide their quarterly update on the City's
Homeless Strategy.

Media & Communications Action Strategy Quarterly Update

Media and Communications - Amy Clancy

Staff will provide the first of quarterly briefings to keep Council
informed about MCO’s Action Strategy.

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

March 25, 2025

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

*UWT Master Plan Presentation

UWT - Curt Kholwes

*Center for Strategic Priorities Updates

Center for Strategic Priorities - Sonja Hallum,
Jacques Colon, Kristen Lynett

Staff will provide an Update on the Center for Strategic Priorities
including the OEHR 2024 End of Year Report, OEHR Framework,
Climate Action Plan Revised Actions, and Community Safety Action
Stratepy lindate

April 1, 2025

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

*Cushman Substation Update

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)
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Date Topic Presenter(s) Description
March 13, 2025 Cancelled
March 27, 2025 Community’s Police Advisory Committee Annual Ted Richardson, Strategic Initiatives  [This annual report provides the CVS with an overview of the CBC's
Report Programs Coordinator, Office of activities, accomplishments, and key initiatives over the past year. It

Strategic Initiatives

highlights progress made toward goals and outlines priorities for the year
ahead.

Commission on Immigrant and Refugee Affairs Annual
Report

Vicky McLaurin, Division Manager,
Neighborhood & Community Services

This annual report provides the CVS with an overview of the CBC's
activities, accomplishments, and key initiatives over the past year. It
highlights progress made toward goals and outlines priorities for the year
ahead.

Consolidated Plan

Felicia Medlen, Housing Division
Manager, Community & Economic
Development

The City of Tacoma is developing its 2025 Consolidated Plan, a five-year
strategy to assess affordable housing and community development needs
and guide investment decisions. Planning for the CDBG, HOME, and ESG
programs began in February 2024 and will continue through May 2025, with
opportunities for public participation. This is a part of a broader workplan in
CVS.

April 10, 2025

Remann Hall Update

Kevin Williams, Juvenile Assistant
Administrator - Probation, Pierce
County

This informational briefing is to inform city leadership about the contracted
work for the City of Tacoma and how that fits into the broader portfolio of
work at Reimann Hall.

Code Compliance Update

DeJa Irving, Code Compliance
Supervisor; Chris Seaman, PE,
Building Official, Planning &
Development Services

Planning and Development Services will be providing an update on the
process of integrating the Internation Property Maintenance Code (IPMC)
into the existing compliance framework, including information on the
Uniform Enforcement Code, and alternative compliance options.




Committee Members
(Chair) Daniels, (Vice Chair) Diaz, Bushnell, Scott

Alternate: Rumbaugh; Executive Liaison: Carol Wolfe;

Coordinator: Anna Le

Economic Development Committee

Economic Development Committee
2nd, 4th, and 5th Tuesdays of the month
10:00am
Zoom and TMB 248

CBC Assignments
« City Events and Recognition Committee
* Equity in Contracting Advisory Committee
» Convention Center Public Facilities District
» Tacoma Arts Commission * Tacoma Creates Advisory Board

Date

Topic

Presenter(s)

Description

March 11, 2025

Canceled

March 25, 2025

Tacoma Creates Reauthorization

Rebecca Solverson, Arts and Cultural Vitality
Division Manager; Lisa Jaret, Tacoma
Creates Program Manager, Community and
Economic Development; Steve Victor, Chief
Deputy City Attorney, City Attorney's Office

Staff will share proposed updates to Tacoma Creates in advance of
reauthorization decision.

April 8, 2025

Supporting Small Food and Beverage Business
Owners

Dierdre Patterson, Business Financing
Program Manager, Community and
Economic Development

A panel discussion, including private sector and regulatory parties,
regarding establishing a restaurant establishment in Tacoma.




1st and 3rd Tuesdays of the month
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Date Topic Presenter(s) Description

March 4, 2025

Utility Fee Adjustments

Chad Edinger (Power) and Heather
Pennington (Water) and Ryan Cox
(Water)

Staff from Water and Power will be presenting
proposed fee adjustments related to increased
costs.

March 18, 2025

Bonneville Power Administration
Contract Negotiations Update

Chris Robinson, Power
Superintendent

Informational briefing to provide an update on the
Bonneville Power Administration (BPA) contract
negotiations and other issues related to BPA.

Modifications to Commercial Call-2-
Haul Rates

Hayley Falk; Lewis Giriffith,
Environmental Services

Staff from Environmental Services will present on
modifications to Commercial Call-2-Haul rates.

April 1, 2025

Monthly Budget Update

Reid Bennion, Budget Officer, OMB

Staff from OMB will present on topics related to
the current biennium budget, revenue collections
and expenditures, and other issues related to
budgeting.

Tacoma Power Financing

TPU Staff

Staff from Power will be presenting on a proposed
financing plan for refunding certain outstanding
bonds as well as issuing new bonds.




Infrastructure, Planning, and Sustainability Committee

Committee Members
(Chair) Walker, (Vice Chair) Diaz, Hines, and Sadalge

Alternate: Bushnell

2nd and 4th Wednesdays of the month
4:30pm
Zoom and TMB 248

CBC Assignments
*» Board of Building Appeals ¢ Climate and Sustainability Commission
» Landmarks Preservation Commission ¢ Planning Commission

Executive Liaison: Ramiro Chavez; Coordinator: Anna Le

Date

Topic

Presenter(s)

* Transportation Commission ¢ Urban Design Board
Description

March 12, 2025

Canceled

March 26, 2025

Permit Parking Only Zones

Eric Huseby, Assistant Division Manager,
Public Works

In August 2024, City Council provided staff the authority to create and
implement a new parking management tool—Permit Parking Only Zones. This
presentation will focus on how this tool will be used as well providing an
overview of the implementation strategy including community engagement
exnectations

April 9, 2025

Climate and Sustainability Commission Interviews

Nicole Emery, City Clerk

The Committee will conduct interviews to fill four seats on the Commission for
terms to begin May 1, 2025.

Climate Action Plan Annual Update

Kristin Lynett, Sustainability Manager,
Office of Strategic Priorities

Staff will update the Committee on the City's Climate Action Plan.
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